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Downtown Revitalization Committee

November 15, 2010
MINUTES
I. Call to order

Chair Zinner called the meeting to order at 5:30 pm. (Riverbank City Council Chambers).

II. Roll call

Present: Chair Dennis Zinner, Vice Chair Ric McGinnis, Keith Jakobs, Mary Beth Reece, Debbie Libhart, Joey Heustis, and Evelyn Halbert.
Absent:  Councilmember Sandy Benitez

III. Approval of minutes 

October 18, 2010

Motion/Second: McGinnis/Jakobs
Vote:  4-0 (Heustis, Halbert and Libhart abstained).
IV. Agenda Items & Discussion

a) Downtown Action Plan discussion
Tim Ogden presented the draft Action Plan as derived from several members of the Committee originating from the draft Downtown Specific Plan’s Strategic section.  Each DRC member, and three public members were given 7 stickers to rank their top priorities.  Discussion ensued combining some and reprioritizing others until a final prioritized strategies action plan was arranged. 
The prioritized strategies were as follows:

1. Communication with downtown residents regarding downtown improvements.
2. Incentivize building owners to modify their buildings into restaurant accessible space and rebrand the downtown as a restaurant/theatre district.

3. Façade improvement program.
4. Sell the Del Rio building, purchase the Tru Value building and lease to a non-profit arts group.

5. Initiate a community garden at the cannery site; farmer’s market.

6. Establish a Business Improvement District.
7. Increase the fees on Oak Valley Hospital till the trailers are moved.

8. Sell the Del Rio and Reed’s Garage and create an entertainment venue.
9. Replace county public health with local enforcement.

10. Encourage outdoor dining for Mary Beth’s Corner Diner.

11. Redevelop the Setliff’s car lot at corner of 3rd and Atchison St.

12. Sell naming rights to Plaza del Rio.

13. Sell naming rights to Del Rio building.

14. Build more residential development in the downtown.

It was suggested the City discover the cost of outdoor fencing, poll residents to see what services they would like to see downtown or if their needs are met elsewhere, and what it would take to attract a bank or ATM to the downtown.
b) Downtown Action Plan approval
The reprioritized strategic action plan was approved for submittal to the City Council for their approval.

Motion/Second: Heustis/Libhart

Vote: 6-1 (Halbert)
c) Next Meeting
Due to insufficient business and the Christmas holiday, the next meeting scheduled for December 20, 2010 was cancelled by a 6-1 vote (Jakobs).  Additionally, with City holidays on the regularly scheduled meeting days in January and February, alternate days may need to be selected.
d) Staff & Committee comments

· None.
Next meeting will be TBD.
Chair Zinner adjourned the meeting sometime after 7:00 p.m. 

Minutes submitted by:  Tim Ogden
Minutes approved by:  Dennis Zinner
